Total Innovation Management
and the Dolphin Index™

‘The Dolphin Index is the ideal tool for assessing your culture and so for understanding the levers to pull
so as to make the enterprise more dynamic, innovative and successful. I therefore strongly endorse the
Questionnaire’s research integrity and its value in the real and busy world.’
Nick Gurney - Chief Executive, Bristol City Council, Chairman of the North Bristol NHS Trust

‘The Dolphin Index is a really useful tool for clearly identifying our strengths and areas for improvement. It also
helped us to benchmark ourselves against other organizations in the UK. The online completion method was
easy and efficient, but most importantly the customer service we received was superb. Highly recommended!’
Jo North - Commercial Director, Northern Rail, UK

‘Companies with both highly aligned innovation cultures (our emphasis) and highly aligned innovation
strategies have 30 percent higher enterprise value growth and 17 percent higher profit growth than companies
with low degrees of alignment…
The elements that make up a truly innovative company are many: a focused innovation strategy, a winning
overall business strategy, deep customer insight, great talent, and the right set of capabilities to achieve
successful execution. More important than any of the individual elements, however, is the role played
by corporate culture – the organization’s self-sustaining patterns of behaving, feeling, thinking and
believing (our emphasis) – in tying them all together.’ (‘Why Culture is Key’, Booz & Company 2011 report)

Producing the gems that drive success
Uncover the brilliance within and hone it using controlled creativity
Innovation is vital to meet the challenge of ever changing
customer demands, competition from every corner of the world
and constantly changing regulatory frameworks. Just as raw
diamonds are mined and polished to produce finished gems, so
Total Innovation Management (TIM) unearths creativity throughout
your organization and turns ideas into brilliant plans that drive your
success.

to delight customers and other stakeholders alike. This therefore
includes driving down costs, driving up quality and enhancing the
customer experience. This is not just product or service innovation,
this is ‘Total Innovation’.

Innovation used just to be the remit of research and development,

Our Total Innovation Management (TIM) approach enables your
organization to unearth the creative ‘gems’ of every single employee
and develop them to generate tangible benefits within a framework
that ensures controlled creativity, avoiding inappropriate risk-

new product development and marketing. No longer. As well as
coming up with new products and services, organizations know they
must think afresh everything they do. They need to think through
how everything they do can be done better and differently so as

taking and the making of stupid mistakes. By engaging every one
of your people in the creative journey you simultaneously enhance
their motivation and their desire to make all their winning ideas
happen – fast.

The six part jigsaw of Total Innovation Management
1. DOLPHIN INDEX™
The Dolphin Index™ provides rigorous insight into your current
culture and climate – and assesses how far it is stimulating creativity
– or the opposite - stagnation. And we benchmark you against a
large sample of other organizations.
Teams, functions, divisions and the whole organization can be
profiled and we then provide in depth reports and briefings into
the findings and highlight key areas for improvement. Annual
re-assessments can be used to ensure continued progress and
improvement of a culture of innovation.
2. THE 0D-4D CONTROL CREATIVITY FRAMEWORK™
The results of the Dolphin Index™ survey and an analysis of the
competitive, regulatory and market pressures enable you to plan
your innovation strategy within the 0D-4D framework so that the
Total Innovation Management (TIM) solutions can be tailored
to deliver the improvements to make your organization more
productive and valuable.
3. CAN-DO FRAMEWORK™
The Can-Do Framework™ is our methodology for managing
innovation and ensuring that, while everyone can be empowered
to use their creativity, boundaries are set at team, function,
departmental and divisional levels to ensure a proper level of
managerial control. The Framework sets the scope of innovation
according to individual skill levels and the required overall outcomes.
4. GISA™
GISA™ is our four stage Ideas into Action methodology that identifies
relevant goals, generates ideas to achieve them, selects the winning
ideas and develops action plans for success. Goals can be set by the
organization or developed by teams within the framework set up
for them, ensuring that they are aligned with corporate objectives.
The methodology includes a robust set of tools to generate a wide
range of ideas and then to improve them, rigorously select the best
and finally develop the necessary action plans to achieve the goals.

5. WORKSHOPS
Our workshops, delivered to ensure learning ‘sticks’, help
individuals and teams work through how they can improve their
creativity. They set out the 0D-4D Creativity Framework, guide
attendees through implementing individual Can-Do Frameworks™
and enable everyone to be able to run the GISA™ Ideas into Action
process. The result is motivated groups who are empowered to build
controlled creativity into their work, understanding how to innovate
successfully to achieve defined goals.
6. ONGOING ASSESSMENT AND SUPPORT
To optimise the benefits of innovation and creativity, a culture of
innovation needs to be embedded in your organization, ensuring
that it anticipates or reacts quickly to changing circumstances and
new opportunities. The Dolphin Index Organization (DIO) can set up
and manage forums where individuals can share thoughts, problems
and experiences of the innovation culture and can gain advice from
each other and from expert moderators.

‘The ‘Ideas into Action’ teams you set up in London
Underground Engineering greatly accelerated cost
savings and helped create a much more successful
organisation of over some 5000 people’
Beverley Shears - Head of HR Engineering, London
Underground
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Total Innovation Management – in a nutshell:
Total Innovation Management (TIM) is an integrated methodology
and toolset which includes:
The Dolphin Index™ that provides you with a rigorous, statistically
sound and insightful analysis of your culture and climate for
innovation, highlighting areas for improvement and benchmarking
you against other organizations
The 0D-4D Control Creativity Framework™ that enables you to
understand where you need more evolutionary creativity (doing
things ‘better’) and where you need more revolutionary creativity
(doing things ‘differently’ and doing new things) – and, of course,
those areas where you want no creativity at all!

Our creative problem solving process, GISA™, that turns Ideas into
Action, giving you a robust and structured approach to generating
creative ideas, selecting the winning ideas and developing action
plans to deliver measurable benefits
Can-Do Framework™ that gives you an empowering yet disciplined
process to ensure winning ideas are quickly implemented
Workshops that develop the necessary skills for managing and
harnessing creativity and innovation
Ongoing support using our forums that helps embed creativity and
innovation throughout the business

‘The Dolphin Index has been an important tool in Nestle Rowntree’s strategy to develop a broad innovation
culture across the business and to remove the mystique that so often surrounds creativity and innovation.’
Paul Sigsworth - Creativity Development Manager, Nestle Rowntree

Return on innovation
All investments need to generate good returns. So what is the
Return on Innovation (RoI)?
The returns on structured innovation, carried out using the Total
Innovation framework, can be measured by:
• Reduced cost due to process improvements at individual, team,
functional and corporate levels
• Improved service with creative solutions to customer concerns
• Improved productivity from more motivated employees
• Greater competitiveness as your organization differentiates
itself via continual, productive innovation
• Greater engagement and retention from employees who feel
more valued
The Dolphin Index Organization (DIO) provides the answer to the
need to foster ‘Total Innovation’ that delivers benefits throughout
the entire organization by providing creativity within a structured
framework. Total Innovation Management (TIM) provides the
most effective and rigorous tools for generating and evaluating
ideas and then turning the winning ideas into action. It helps you
understand the key levers you need to pull to increase creativity
and innovation at the level of the individual, the team, the function
and the entire organization; and it provides the framework and
processes to utilise creativity and innovation in a structured way
in support of your business objectives and to embed these skills in
your organization.

About the Dolphin Index
Organization (DIO)
DIO enables organizations to improve their results by unlocking
and directing the creativity of their workforce.
The company is led by Mark Brown, formerly Visiting Professor of
Innovation, Henley Management College (1996-2006), author and
thought leader on creativity and ‘open thinking’. He is supported
by DIO’s chartered psychologists, innovation consultants and
facilitators.
DIO’s innovation and creativity methodology is based on a rigorous
academic foundation, while the tools and processes have come
from practical experience of consulting and running successful
workshops and initiatives for a wide variety of public, voluntary
and private sector organizations across Europe and the Middle East
over the last twenty years.
The individual tools and processes have now been consolidated
and packaged together to create the Total Innovation Management
(TIM) suite which provides organizations with a complete integrated
toolset for using creativity to its maximum effect within a structured
framework to ensure that innovation drives organizations to
achieve their goals.

Clients we have helped
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Almansoori
Apple
BP
Barclays Bank
Baxter
British Council
Civil Aviation Authority
EMAP
The Economist Conferences
First Choice
First Great Western
General Electric
GKN
GlaxoSmithKline
Halfords
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Henley Management College
Hong Kong Management Association
Informa
Institute of Chartered Accountants in Ireland

-

The King’s Fund
London Underground
Management Centre Europe
Middle East Management And Research
Centre
Nestlé
NFU Mutual
Northern Rail
Open University - School of Management
Philips Electronics
PricewaterhouseCoopers
Post Office Counters
Quaker Oats Ltd
Reed Elsevier
Roche
Thomson
Unilever
United Biscuits
Video Arts
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